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i« Heving the right person in the right plsce st the right time
is essentiml to the successful accomplishment of the Agency's mission.
For the fiyst fev years of cur development we were constantly expand-
ing snd it was not too difficult to assign competent personnel to
positions and arems of their preference. This has become more diffi-
cult in the past year or two as the strength of the Agency has beccue
mm w::gmm. At the same time ocur responsibilities have greatly

eaged.

2. We have reached s stage in ouwr development where it is diffi-
eult, in many instences, to accomodate the personal preferences of our
stafl and we cannot caryy on our work with meximum effectiveness
through & wholly voluntery assignment system. The sdvent of our
Career Service Progrem in which members of the Career Staff have ac-
capled the obligation to serve anyvhere, st any time, end for sny
kind of duty clesrly indlcates the recognition of this bmsic principle
and their dedicetion to cur work.

3. In these circumstances, I wish to impress upon all personnel
responsible for administering cur Career Service Program, and partic-
ularly upon the Heads of our Career Services, the very great responsi-
¥ility they have in directing the assigmment of cur personnel. 'They
must give full copsiderstion to individual bilities, intesrests,
and personsl circumstances to ensure that we {a) dischsrge our current
regponsibilities to the very best of our sbility, (b} improve the
oversll professionsl competence of the Agency's personnel, and {c)
provide opportunities for the career development of individual

employses.
SIGNED

ALLER W. DULIES
Birector of (lentral Intelligence
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